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Office Order

Special Endorsement drive for Ultra Poor Households under ‘Satat Jeevikoparjan Yojana'.

As per Office Order No- BRLPS/Proj-SJY/1552/19/2565 Dated- 30/09/2019 and Office Order No-
BRLPS/Proj-SJY/1552/19/4134 Dated- 13/01/2020 Special Endorsement drive for Ultra Poor
Households under Satat Jeevikoparjan Yojana was initiated in 231 Blocks of 38 Districts. It was
observed that still many eligible HHs were left fo be endorsed in the Village Organizations due to
lesser number of endorsements or the BPIU has not run the drive across all Village Organizations.
In this regard, it has been decided to undertake special drive in all the Village Organization
across 101 Blocks (list attached as annexure-1) from 25t March’2020 to 10t April 2020.

The endorsement of the Ulira-Poor Households will be carried out belween 25" March’2020 fo
10thApril’2020 in 101 Blocks across 34 Districts.

The Block Project Manager will be responsible for the endorsement of the Ultira Poor HHs under
SJY and ensure that eligible households are not left behind in the block. To ensure the same, s/he
will be supported by the Area Coordinators, Livelihoods Specialist and Community Coordinators
in the process.

The Block Project Manager supported by ACs, LHS and CCs will identify ONE Community
Professional (CM/BK/MRP) who can read and write and 2 Vilage Organization leaders
(preferably: One Leader and One CRP). Thus, there will be a 3 member team which will be
identified and trained by the BPIU Team. The BPIU may utilize experienced team .

The 3 member team will be involved in the endorsement of targeted HHs and also engage
themselves in the endorsement of the households in the Vilage Organization. One team will be
deployed in the area of one Village Organization. A series of activities need to be done in order
to facilitate the movement and deployment of the team in field locations.

Households Endorsement Phase {25t March fo 10t April’ 2020) — 5 DAY DRIVE IN ONE VILLAGE
ORGANISATION

Day 1: Special Meeling of VOs: Orientation of VO members on Satat Jeevikoparjan Yojana.

The Village Organization [VO) leaders and the concerned cadres will be provided with a one-
day orientation on the SJY identification process, which will focus on the policy purpose of
identifying the poorest of the poor left out of the mainstream SHG support or which are not able
to fully realize benefits of SHG ecosystem due to extreme poverty, and highlighting where their
support for these households could be helpful. The training will also provide an orientation to the
specific task that the VO will be responsible in the SJY program. The oversight of the VO will
ensure that the selection of beneficiaries is accurate and will eventually encourage a longer-
term local support system for SJY beneficiaries, to graduate out of ultra-poverty. Annexure-2:
overview content that each VO orientation should cover.

Responsibility: Block Project Manager




The BPM would be responsible for informing the date to the VOs and District Unit, arranging the
venue and refreshments, and for allocating budget for the purpose. The ACs /CCs will be
responsible for contacting VO members personally to remind them to attend the orientation
training. The Area Coordinator will ensure presence of trained CF/MBKs/BK in the orientation of
the Village Organizations.

Day 2, 3 and 4: Transect Walk and Listing of Households

The team members will conduct door to door visit and prepare two lists, attached as Annexure
3. The first list will provide the Households list which needs to be mobilized into the SHG fold. The
second list will be of the Households to be mobilized into the SJY fold (which may or may not be
SHG members) based on the criteria mentioned below:-
1. Ullra-Poor HHs traditionally/who has been earlier engaged in Toddy
Tapping / Country Liquor business.
2. Ultra-poor HHs from SC, ST Communities.
3. Ultra-poor HHs from Other Communities.

In this regard, the team will fill a pre-defined form and based on the criteria , will declare
eligibility of the Households to be part of SJY otherwise the Households will be listed as HHs to be
mobilized into SHGs fold.

The listed Households to be visited by trained CF/MBKs/BK in all the villages and to certify that the
listing has been done properly and no household has been left out of the list. The Area
Coordinators /LHS / In charges should ensure that the list has been generated properly and the
team has completed the door to door visit. The Area Coordinator will visit Toddy Tapper Cluster
and SC/ST dominant tola to cross verify the report and submit the same to BPIU as per the
Supervisor report. ( attached as Annexure 4)

Note: The Area Coordinator/LHS/In charges will collect the first generated list of HHs which need
to be mobilized info SHGs fold and share the same with BPM and DPM.

Responsibility: Area Coordinator /LHS/In charges

Day 5: Village Organization Oversight and Endorsement:

Finally, those househoids identified, and verified as ultra poor and able to manage an asset, will
be presented at the VO meeting, wherein the VO members can collectively veto any potentially
erroneous inclusion if they have information that the included household is not in the extreme
poor category and does not deserve to be provided benefits under SJY. The review of VO is
necessary to ensure that beneficiaries selected for the SJY are ultra-poor, and to ensure that no
HHs with extreme poverty has not been left out of this list. The VO can also collectively propose
additional household/s to be included in the final list of the ultra-poor.

In such cases, the team will undertake needful household verification for such households to
ensure adherence to criteria for inclusion. After VO Endorsement process, the CRP team will
prepare the final list of identified ultra-poor households (Annexure 5-VO Endorsement format).

After completion of the endorsement process in the VO, respective VOs will certify that no any
eligible Ulfra Poor HH is left for endorsement under SJY in their respective service areas.
Responsibility: Block Project Manager
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HH Endorsement Confirmation Phase (By 20thApril’ 2020)

After the endorsement of the Households as targeted HHs under SJY by the Village Organization,
the BPIU should do a parallel check to ensure that beneficiaries selected for the SJY are ultra-
poor and to be considered as the targeted HHs. The BPIU should organize a VO meeting only if
the BPIU finds that the selection of any of the targeted HHs is to be reconsidered and the same
has to be completed by 20th April 2020. The process will focus primarily on removing the selection
errors, if any, in course of the CRP rounds.

For this purpose, BPM may form a team consisting of ACs, LHS and CCs.
Responsibility: Block Project Manager and Block Mentors

The Block Project Implementation Unit to ensure:-

1. The BPIU will submit the Endorsed report by 15thApril 2020 in the given format.| attached as
Annexure 6)
Responsibility: Block Project Manager

2. 100% Village Organizations will participate in the process of special endorsement at the
Selected Block/Panchayat.
3. After completion of the drive, BPM will cerify that no eligible Ulira Poor HH is left for
endorsement under SJY Block/ Panchayat.
4. The File movement and payment within 15 days to be ensured by the concern BPIU. The
payment to the team will be made from BPIU following due norms.
Responsibility: Block Project Manager

The District Project Unit to ensure:-

1. 100% Village Organizations will participate in the process of special endorsement at the

Selected Blocks of the District.

The DPCU will share the endorsed HHs report through MIS by 20t April 2020.

3. As per the ‘Guideline for Selection of Ultra Poor HHs under SJY by VO', the formats and kit
(Pen, pencil, eraser and sharpener) to be made available in a folder to the endorsement
team members before their deployment in the village.

4. The Stationery Kit (Endorsement formats, Note pad, pen, pencil, rubber, cutter and plastic
folder) to be provided to each team.

5. The DPCU will ensure a dedicated vehicle support to the district staff and BPMs for the field
movement during the drive and verification which will in addition to the previous approvals.
Expenditure occurred on this account would be booked under SJY.

6. Seeing the backlog in endorsement, the Block mentors will ensure quality endorsement
under SJY.

7. Completion of Endorsed Household Confidence Building & Enterprise Development training,
micro planning and asset transfer .District Nodals with the support of DPMs would ensure it.

8. The DPMs should ensure that the drive performance should be reflected in individual
performance which will be conducted in 2020-21.

9. Proper docketing of the endorsed Households should kept at the block and district levels.

N

The SJY District Nodals to ensure submission of report related to the progress made during the
special endorsement drive on weekly basis through mail id of the concerned DPMs with a copy
to Ms Gujali Bharti (gujalibhartil9@gmail.com) addressing State Project Manager- Monitoring

and Evaluation.
CQ/




Expenses and Budgetary Provisions

SJY Endorsement Budget per District (Total Districts-34)

S.N. | Heads Unit Remarks
The District Unit to conduct the orientation. The
! Orientation of 101 blocks across | Expenditures will be booked under
) Project Staff 34 Districts BTDP/NRLM/NRETP head, Non Residential Training
of the Project Staff.
Orientation of 3 As per the unit cost of JEEVIKA, the expenditure
2. 101 Blocks will be booked under BTDP/ NRLM/NRETP head,
member Team . . . .
non- residential training of community cadres.
7 days vehicle
per Block and As per the unit cost mentioned in the office order
Vehicle Support | additional 12 No BRLPS/Proj/197/10/1775 dt: 18.8.2018 in
3. during the drive | days Vehicle addition to 10 days mandated for BPIU should be
period support during booked under SJY Project. For the district, the
the drive for expenditure should be booked under SJY.
District.
Honorarium to f:sr Tee??; uired Rs 200/- per day will be paid to each member of
4, the 3 member ’reorFr)1 n 'the the team. The expenditure will be booked under
team Block] CRP drive sub component of BTDP/NRLM /NRETP.
Rs 200/- per day per person will be paid to the
1 member Per CF/MBK/BK based on their visit of identified HHs
5, ffesoé’g/cﬁéi/eBLo Clusterinlisted | during the drive in their assigned Cluster. The
101 Blocks expenditure to be booked under
BTDP/NRLM/NRETP.
1. Rs 90/- per Household will be paid to team
after Endorsement of Ultra-Poor HHs
Per Team iradi’riona!ly engaged in Toddy Tapping /
Incentive (As per required Counfry Liquor business.
é. P . 2. Rs 75/- per Household will be paid to the
ayment team in the .
Block] team after the final endorserr]?n’r of Ultra-
poor HHs from SC, ST Communities.
The expenditure to be booked under
BTDP/NRLM/NRETP.
The BPIU will have an additional Rs 10000/- for
printing /Xerox of formats and Stationary under
Printing of all Attached SJY Endorsement drive. All formats have o be
7. formats/ Documents made available in a folder to the team .It shouid
Xerox/Stationary be made available during the orientation. The
expenditure to be booked under
BTDP/NRLM/NRETP.
Per Team The BPIU will have an addifional fund of Rs 2000/-
8 Miscellaneous (As per required per team for miscellaneous expenses for SJY
’ Expenses teamin the Endorsement drive. The expenditure should be
Block) booked under SJY.
Rs 100/- per VO will be paid to the concerned BK
. | BK Per VO in for record keeping and organizing VO mee’ring_s
9. Incentive for BK listed 101 Blocks during the endorsement drive. The expenditure will
" | be booked under CRP drive sub component of
BTDP/NRLM /NRETP.
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S.N. | Heads Unit Remarks
Entry of endorsed Rs 5/- per House Hold Profile (already endorsed
. v . during the drive by the VO after verification of
Incentive for HH | HH profile at . k
10. rofile ent Block/District BPIU} will be paid to the concerned data
P Y Level Operator for its entry in SJY MIS. The expenditure

will be booked under BTDP/NRLM /NRETP.

Resource fee to
Cadre working
in Helpdesk

Daily follow-up of
special
endorsement
drive from the
endorsement
team.

The payment to cadre working on Helpdesk will
be made @ Rs. 100 per working day within 7 days
of drive completion. The Person managing the
Help desk should be properly oriented. The
expenditure will be booked under CRP drive sub
component of BTDP/NRLM /NRETP.

It was observed that some BPMs are not verifying the endorsed Households within the timeline,
resulting into delay in final endorsement. The BPMs/Incharge are directed to verify the
Households with the support of Staff and Cadres within 7 days of the drive closure.

The DPMs/ In charge are hereby directed to adhere to the time line and ensure the quality of
endorsement of the targeted Households under Satat Jeevikoparjan Yojana.

Encl.
Annexure 1,2,3,4,5and 6

Copy to:
All DPMs/ FMs/ Manager-ICBs/ SJY District Nodals / BPMs.
All SPMU officials
IT Section /Concerned File

By ’rhe\Order of CEO

A

- \ lb (Vo
( Braj Kishore Pathak )
Officer on Special Duty




Annexure -1 List of Blocks for SJY Special Endorsement Drive
SL No |District Block Total Vos in Block as per MIS
1 |ARARIA Araria Sadar 190
2 |ARARIA Sikti 144
3 |ARARIA Narpatganj 180
4 |ARARIA Forbesganj 194
5 |ARWAL SONBHADRA BANSHI 71
6 |Aurangabad Kutumba 129
7 |Aurangabad Deo 109
8 |Buxar Brahmpur 101
9 |[Buxar Chougain 28
10 |Buxar Kesath 28
11 |Banka Dhoraiya 158
12 |Banka Rajaun 156
13 |Banka Phulidumar 75
14 |[Banka Belhar 131
15 |Banka Banka sadar 95
16 |Banka Bausi 125
17 |Begusarai Bhagwanpur 103
18 |Begusarai Dandari 74
19 |Begusarai Mansurchak 70
20 (Bhagalpur Kahalgaon 165
21 |Bhagalpur Pirpainti 177
22 |Bhagalpur Sanhaula 124
23 |Bhagalpur Sultanganj 147
24 [Bhagalpur Goradih 109
25 [Bhagalpur Shahkund 122
26 |Bhojpur Piro 121
27 |Bhojpur Shahpur 110
28 [Bhojpur Jagdishpur 112
29 |Bhojpur Koilwar 77
30 |Bhojpur Tarari 92
31 |Bhojpur Garhani 53
32 |East Champaran Pakridayal 56
33 |East Champaran Madhuban 89
34 |Gopalganj Barauli 127
35 |Gopalganj Bijaipur 84
36 |[Gopalganj Bhorey 114
37 |Jamui Khaira 125
38 [Jamui Islamnagar Aliganj 99
39 |Jamui Sono 148
40 [Jamui Jhajha 155
41 [Jamui Barhat 65
42 [Jamui Laxmipur 105
43 |Jehanabad Ghosi 101
44 |Jehanabad Modanganj 80
45 |Kaimur BHAGWANPUR 62
46 |Kaimur DURGAWATI 99
47 |Khagria BELDAUR 197
48 |Khagria MANSI 87
49 [Khagria GOGRI 227
50 [KISHANGAN]J] Kochadhaman 132
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SL No |District Block Total Vos in Block as per MIS
51 |KISHANGANJ Pothia 147
52 |KISHANGANJ Dighalbank 147
53 [KISHANGANJ Thakurganj 120
54 |Lakhisarai Barahiya 42
55 [Madhepura Alamnagar 129
56 |Madhepura Gwalpara 110
57 |Munger Kharagpur 112
58 [Munger Tetiabambar 47
59 |Muzaffarpur Bandra 140
60 [Nalanda Biharsahrif 188
61 |Nalanda Asthawan 140
62 |Nalanda Sarmera 90
63 [Nawada Warsaliganj 90
64 |Nawada Akbarpur 115
65 |Patna Danapur 68
66 [Patna Patna Sadar 47
67 [PURNEA Srinagar 95
68 |PURNEA Krityanaand Nagar 188
69 |Rohtas Nauhatta 68
70 [Rohtas Rohtas 58
71 [Saharsa Kahara 112
72 |Samastipur Warisnagar 143
73 |Samastipur Patori 150
74 |Saran Manjhi 90
75 [Saran Dariyapur 125
76 |[Saran Garkha 90
77 |Saran Baniyapur 84
78 [Saran Jalalpur 53
79 |Saran Masrakh 89
80 |Sheikhpura Barbigha 63
81 ([Sheikhpura Sheikhpura 96
82 |[Sheikhpura Ariari 78
83 |Sheikhpura Chewada 50
84 [Sheikhpura Ghat Kusumbha 32
85 [Sheikhpura Sheikhopur Sarai 56
86 |Sheohar Dumari 79
87 |[Sheohar Purnahiya 69
88 [Sitamarhi Mejorganj 69
89 |Sitamarhi Bokhra 90
90 |Siwan Bhagwanpur Hat 91
91 |Siwan Goriakothi 87
92 |Siwan Mairwa 59
93 |Siwan Guthani 80
94 |Siwan Darauli 84
95 |Siwan Raghunathpur 90
96 |SUPAUL Bashantpur 146
97 |SUPAUL Raghopur 164
98 |Vaishali Daseri 88
99 [Vaishali Mahnnar 96
100 |West Champaran Ramnagar 102
101 |West Champaran Gaunaha 146




Annexure: 2
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Household Targeting Format (Through VO)
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Anrniexure -3 (b)
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Annexure: 4
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